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INTRODUCTION
MISSION AND
VISION

Bluebird Foundation is excited to be embarking on an ambitious five-year 

plan that outlines the future direction of the organisation. This plan seeks 

to provide a considered and clear direction for our Committee of 

Management, artists and volunteers, to guide our organisation through the 

next five years.

Since its inception eight years ago, Bluebird Foundation has built a 

reputation for collaboration, innovation, careful governance and sound 

financial management. This strategic plan capitalises on these early 

achievements and guarantees the sustainability of the organisation, 

ensuring that Bluebird Foundation is in a position to continue to make a 

real difference in the Geelong community for many years to come.

Missi Visi
Bluebird Foundation is a 

community arts organisation 

creating and delivering quality 

arts programs that make a real 

difference in people’s lives.

Effecting cultural change within 

our community through the 

power of the arts, resulting in 

improved social, emotional and 

health outcomes.
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BLUEBIRD VALUES

JOY
Discovering fulfilment through 
positive, meaningful experiences.

“I spend each session gazing at the 
face of my three year old shining with 
joy and asking ‘again’. I cannot 
express my thanks enough for the joy 
and musical education you are giving 
to my children.” 

- TinyTat s P ent

INCLUSION
Creating community by supporting 
collaboration and celebrating difference.

“My portrait is about two worlds. On the left 
is the world of the refugee camp, where 
tracks are made in the dirt because of 
constant walking. On the right it shows a 
footpath in Australia, already made as a 
place for walking.”

- Drawn Togeth  Artist

INTEGRITY
Achieving tangible outcomes with 
professionalism, authenticity and 
transparency.

“Bluebird Foundation has a proven 
track record of working successfully 
with vulnerable communities, planning 
and providing needs-based programs 
that use the arts in  innovative ways.” 

- P tn  Organisati

Bluebird Foundation Strategic Plan 2018-2022 | 04



ARTISTIC PHILOSOPHY

As a community arts organisation we embrace the notion that our 

projects are collaborative and needs-based, and we ensure that 

they are supported by exceptional professional artists who guide, 

teach and inspire.

Our projects take many shapes and forms with common themes 

that are integral to our art:

ecnellecxe citsitra  gnikeeS

Treasuring the local, small-scale and gentle

Celebrating humanness

We believe that high quality, developmental arts education forms 

the foundation of a society that recognises and values authentic 

artistic endeavour.

Respecting what people create for themselves
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SERVICES
As a small organisation we take pride in our hands-on approach and create unique arts projects that are tailored to the needs of participants.

The Geelong region is home to a thriving arts community with a wide range of arts and cultural events, activities and services. Bluebird Foundation is unique as a community 

arts organisation that works with multiple art forms including music, visual arts, theatre, writing and dance and with a broad range of participants.

Our Community programs include ongoing weekly programs, short-term projects that range in length from 3 months to 2 years as well as occasional one-off performances or

opportunities. Programs are delivered at no cost to participants.

MEET,  MOVE
& MAKE

“I love watching my child learn and have fun. I also 
enjoy being able to talk with other young mums.”

- Y ng P ent

PLAYNATION
‘NOT YOUR AVERAGE 

FAMILY’ DANCE

“Our daughters have been chalking up hopscoth
on the front path, playing elastics, and requests for
knuclebones games seem to have replaced
requests for iPad time.”

 

- P ent

"Our whole family had a fabulous afternoon!"

- P ent

In 2017 Bluebird Foundation established ‘Workshops at Bluebird House’ – a social enterprise. User-pays creative arts workshops are offered to the general community with all 

profits used to fund our core mission.
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OUR COMMUNITY

Bluebird Foundation is based in Geelong, Australia and has a clear geographical focus 

on providing community arts programs within the Geelong region.

While some programs are open to participation from the general community, many 

projects respond to the needs and aspirations of particular communities within 

Geelong including:

Families living in the 3214 and 3219 postcodes

New arrivals

People living with a disability 

Carers

People experiencing mental health issues

Young parents

Bluebird is committed to asking for and listening to the views of participants, and conducts ongoing evaluation that informs and assists the organisation to respond to the 

changing needs of the community. We contribute to our professional community by establishing and participating in professional networks, mentoring educators and 

supervising students completing health and social service qualifications. Bluebird Foundation values and enjoys long-term collaboration with many local organisations 

representing sectors including education, social welfare, health, and community service. We recognise that working with partner organisations amplifies the positive 

outcomes for the Geelong community.

Bluebird Foundation Strategic Plan 2018-2022 | 07



GOALS, STRATEGIES AND KEY PERFORMANCE INDICATORS
Artistic Direction: Deliver quality arts programs that respond to the needs of our local community

DELIVER FUNDED COMMUNITY PROGRAMS AT NO COST TO PARTIC IPANTS
Investing in meaningful relationships that provide opportunity and personal growth. Improving the individual’s emotional and physical wellbeing and creating a 
positive social impact within the community.

Key P f mance Indicat s
Programs designed to address specific community needs
Statistical growth percentage - participants / programs

Participant satisfaction
Partner organisation feedback

DELIVER AFFORDABLE WORSKHOPS /  CLASSES TO THE WIDER COMMUNITY
Allowing individual artists the opportunities to work and grow networks whilst providing participants with educational benefits. Providing Bluebird with an independent 
income stream.

Key P f mance Indicat s
Hours of deliveryNumber of artists employed

Participant satisfaction 

BE THE LEADING COMMUNITY ARTS ORGANISATION IN THE GEELONG REGION
Recognition in the region can be measured in several ways including participant feedback, support from local funding bodies and general community’s awareness.

Key P f mance Indicat s
Number of organisations approaching Bluebird Foundation
Social media interactions 

Increased general community awareness
Increased number of mailing list registrations
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GOALS, STRATEGIES AND KEY PERFORMANCE INDICATORS
Governance: Operate a sustainable and accountable organisation

REVIEW OPERATIONAL STRUCTURE
Ensuring operat ional  struc ture provides sustainabi l i ty  and succession planning for the Commit tee of  Management and serv ice provis ion.

Key P f mance Indicat s

BROADEN INCOME STREAMS

Key P f mance Indicat s

ENSURE COMPLIANCE AND APPROPRIATE RISK MANAGEMENT

Key P f mance Indicat s

Audit of current structure 

Leave / Absentee contingency plan for Program Manager 

Diversi fy funding sources to minimise r isk and ensure operat ional  expenses are met outside of  grant funding bodies.

Introduction of a Board Induction manual

Capacity to pay roles at industry benchmark rates 

Ability to pay administrative support roleCommittee of Management skill set maintained and succession
plan implemented for executive roles

Implementation of corporate memberships

Increase in earned revenue through workshops

Develop and implement fundraising strategy

Continue to manage and foster ongoing relationships with current grant makers

Implementat ion of  sound governance pract ices to guide the organisat ion’s decis ion making including provis ion of  premises.

Regular review of Statement of Purposes and Rules

Maintain Deductible Gift Recipient status, current membership of
Australian Charity and Not-for-profits Commission and
implementation of Child Safe standards 

Annual review of Committee of Management responsible person status and recording of
actual / perceived conflict of interests

Production of risk register and mitigation strategies inclusive of premises and personnel
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ORGANISATIONAL
STRUCTURE AND
GOVERNANCE

Bluebird Foundation is an Incorporated Association governed by a volunteer 

Committee of Management structured as follows:

Treasurer

Executive Officer

President

Secretary

General Member

These positions bring a broad range of skills and expertise with a common 

thread of passion for the arts. Skills that are currently represented on the 

board include, but are not limited to:

Education

Finance

Graphic   Design

Project Management

Arts  Management 

Marketing

Governance

The Executive Officer is currently a volunteer position filled by a committee 

member. The Executive Officer is responsible for devising projects, 

managing the funding application process and project management. 

We aim to find a sustainable way of managing the administrative workload 

that cannot be charged to projects.

Artists are employed for projects, based on their relevant skill set. All artists are professionals and are paid professional fees.

Project budgets include a small percentage to contribute to organisation overheads, which are kept to an absolute minimum. Currently overhead expenses include insurance, 

utilities, website costs, equipment, maintenance and subscriptions. The Committee of Management approves all project budgets before spending commences. All payments 

require two authorised signatures.
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ORGANISATIONAL HISTORY
AND ACHIEVEMENTS

Bluebird Foundation was established from the kernel of an idea that every child, youth and adult should have access to the joy and fulfilment of experiencing and creating 

high quality art.

In 2010 a volunteer Committee of Management was formed and a governance framework established including:

Legal status as an Incorporated Association

Inclusion on the register of cultural organisations

Status as a Deductible Gift Recipient 

Registration with the Australian Charities and Not-for-profits Commission

Bluebird’s first project was ‘Dabble ‘n’ Dance’, a weekly music and art program for young parents and their 0-5 yr olds which was developed in collaboration with the Corio 

Bay Senior College’s Young Parents Access Program and funded by the Geelong Community Foundation. The program was nominated in the Victorian Government Early 

Years Awards in 2011 and continues to operate to this day. Now named ‘Meet, Move & Make’, the program has seen many children and young parents benefit from 

enhanced parent-child relationships and developmental learning opportunities.
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ORGANISATIONAL HISTORY AND ACHIEVEMENTS
Other early projects included ‘Masters in the Making’, an annual junior artist exhibition, and ‘Bluebird Arts’, a collaborative project that enriched the lives of Barwon Health 

clients and supported staff to increase their skills and confidence to grow the arts component of their ongoing programs.

Through these initial projects, a firm commitment to long-term relationships and deep work with participants grew and underpins our current program  development. The 

organisation is focused on responding to the needs and aspirations of project partners and this has seen the scope and breadth of programs develop steadily through the 

years. In 2017, Bluebird Foundation offered parent-child groups and school programs every day of the week in various locations around Geelong, weekly art workshops for 

new arrivals, a three-month songwriting project for homeless youth, a public art installation in the 3219 postcode, world-class professional development for music educators, 

events celebrating Children’s Week and Seniors Festival and more.

A significant milestone was celebrated in 2017 when Bluebird Foundation secured its first premises on a peppercorn lease, through the generosity of a local corporation. 

Bluebird House has provided much needed storage and office space as well as a venue for some of our community arts projects. Additionally, the premises enabled us to 

begin to generate an independent income stream through the user-pays ‘Workshops at Bluebird House’ program and affordable venue hire for individuals and community 

groups.

Common to all projects is the use of the arts as a tool. However, project outcomes are far-reaching and encompass social, emotional and health benefits for participants. 

Bluebird is committed to continuous improvement and conducts ongoing evaluation both internally and in partnership with external organisations such as Deakin University.

Throughout the history of the organisation, Bluebird Foundation has acknowledged that the facilitating artists are at the heart and soul of each and every project. Bluebird 

values their artists by respecting their artistic vision and financially compensating them at industry rates. We seek exceptional artists who are both talented and experienced in 

their art form but who also possess the unique ability to connect with people and support them to experience the magic of the arts.
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RESULTS

Artistic Results

Projects

Artist Contracts

Participants

Audiences

Financial results

Income

Expenditure

Results

Movement in income
in advance

2010

4

8

185

700

2011

12

30+

450+

3,000

2012

13

24+

700+

2013

11

33+

1,000+

2014

12

26+

1,200+

3,000+

2015

12

33+

2,000+

2,500+

2016

12

35+

500+

2,000+

2017

14

41+

730

3,200+

2010

28,360

13,909

14,451

2011

55,108

48,464

6,643

2012

61,370

48,479

12,891

2013

87,597

103,999

16,403

2014

97,268

51,045

46,223

2015

145,085

133,743

8,882

2,460

2016

190,292

122,558

50,838

16,896

2017

124,109

169,618

62,860

17,351
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ABN 44 206 851 526
51 Carr Street, South Geelong VIC 3220

PO Box 1113, Geelong VIC 3220 
info@bluebirdfoundationinc.org.au 

www.bluebirdfoundationinc.org.au


