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Bluebird Foundation is a community arts organisation creating and delivering quality arts 
programs that make a real difference in people’s lives. Bluebird was founded in 2009 by a small 
group of passionate volunteers with a dream to change the lives of marginalised people in our 
community. Over the past eight years the organisation has worked tirelessly to build 
partnerships with the philanthropic community, government bodies, local council, schools, 
social welfare agencies, health organisations, other arts organisations, members of the
community and importantly, professional artists who share the vision that the arts have the 
power to create meaningful social change. Common to all projects is the use of the arts as a 
tool. However, project outcomes are far-reaching and encompass social, emotional and health 
benefits for participants.

Through this work Bluebird has positioned itself as one of the leading organisations in this field 
in the Barwon region.

joy inclusion integrity

Discovering fulfilment 
through positive,

meaningful
experiences.

Creating community by 
supporting collaboration 

and celebrating
difference.

Achieving tangible
outcomes with

professionalism, authenticity 
and transparency.
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We value:

Imagination Taking Flight



PRESIDENT’S REPORT

Debbie Elea
President
Bluebird Foundation Inc 

Imagination Taking Flight
It gives me great pleasure to present the 2017 Bluebird Foundation Annual Report.

Bluebird Foundation’s mission of providing quality arts programs that make a real difference continues to grow. The 
beginning of 2017 saw a team of volunteers transform our new home, Bluebird House, into a peaceful and creative 
sanctuary. The premises has allowed us to fulfill a long-term strategic goal and we now create and deliver quality arts 
programs through two program areas:

 •Community Programs - programs that effect cultural change within our community, delivered at no cost to  
 participants.
 • Workshops at Bluebird House - a new social enterprise providing user-pays arts workshops to the 
 community. All revenue generated is used to support our Community Programs.

We continue to support preschool and primary school-aged children and their families through ongoing collaborations with 
Tate Street Primary School in the East and St Thomas Aquinas Primary School, St Francis Xavier Primary School and 
Northern Bay College in the North. Our online blog, ‘little bluebirds’ complements our music, art and nature programs and 
extends our reach to families far further afield.

Youth programs in 2017 included the Drawn Together art workshops in collaboration with The Fort that worked towards a 
Refugee Week exhibition titled ‘Here and There’ that told the stories of Karen and Karenni new arrivals both before and 
after arriving in Australia. Athena’s Guild also empowered young people to tell their stories, this time through the power of 
song. Professional musicians/song writers mentored young people who were experiencing or at risk of homelessness and 
together they shared their lives, words and music in a show at Courthouse Youth Arts.

My Tribe was a new initiative in 2017, encouraging community participation and collaboration. Local residents worked with 
lead artists in a design and construction process that transformed the traffic island reserve in Tate Street, Thomson, into 
an art park. Sculpture and pebble mosaics have created a space that the local community can now be proud of.

2017 was also the final year of our Strategic Plan 2015-17. The Committee of Management spent considerable time 
reflecting on the accomplishments of the organisation and setting a new strategic direction that will secure the 
sustainability of Bluebird Foundation for many years to come. We are excited to embark on the new five-year plan in 
2018.

A huge thankyou to our Program Manager, Bron Lawson, who facilitates programs, writes submissions and lives and 
breathes all things Bluebird! Her foresight, initiative and enthusiasm is unparalleled!

Thank you to our wonderful artists and to our volunteers, including our committee of management, who give their talent 
and time willingly!

This year we sadly farewelled our Treasurer, Darren Slattery and Secretary, Ariane Vrisakis. Thank you for all your 
dedication to the work of Bluebird Foundation. We were pleased to welcome Tony Belcher onto the committee as 
Treasurer and more recently, Angelica Klein-Boonschate. We look forward to their continued support.

Thank you to our funders and donors. We would not be able to realise our dreams to make a real difference in the 
Geelong community without your support.
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COMMUNITY PROGRAMS

Bluebird Foundation now creates and delivers quality arts programs through two program areas:

1.Community Programs – funded programs delivered at no cost to participants that effect cultural change within our 
community through the power of the arts, resulting in improved social, emotional and health outcomes. 
2. Workshops at Bluebird House – a social enterprise providing user-pays arts workshops to the community. All revenue 
generated is used to support our Community Programs.  

As a community arts organisation we embrace the notion that our projects are collaborative and needs-based, and we 
ensure that they are supported by exceptional professional artists who guide, teach and inspire. We take pride in our 
hands-on approach and create unique arts projects that are tailored to the needs of participants.
Our projects include ongoing weekly programs, short-term projects that range in length from 3 months to 2 years as well 
as occasional one-off performances and opportunities. Community Programs are delivered at no cost to participants.

ARTS ENRICHMENT
An Arts Enrichment Program was delivered to the grade 5/6 students at St Thomas Aquinas Primary School, Norlane. 
Students had the opportunity to choose from a range of arts workshops that ran for a ten week period. These workshops 
developed their artistic and problem solving skills whilst encouraging teamwork and relationship building. The project 
culminated in an ‘Informance’ where students reflected on the ten-week process and presented their works of art to the 
school community.

ATHENA‘S GUILD
Athena’s Guild is a mentoring collective that matches experienced professional artists with community artists who have 
a disability or barrier to accessing quality arts programs. In 2017 a team of professional musicians/song-writers was 
matched in mentoring pairs with young people experiencing, or at risk of, homelessness. These pairs worked together 
over a series of one-on-one songwriting sessions and group workshops to develop songwriting and 
performance skills. The project culminated in a live concert at Courthouse Youth Arts on 31st May, 2017.

“Athena’s Guild helped me discover more about myself and gave me the confidence to do things I never thought I could do in my life.” 
Participant

“It showed the human face of homelessness and the value and positive contribution people make when given a chance.” Audience 
member

CHILDREN’S WEEK
Children’s week celebrates the right of children to enjoy childhood. It is also a time for children to demonstrate their 
talents, skills and abilities.

CHILDREN’S WEEK – ‘NOT YOUR AVERAGE FAMILY’ DANCE
The renowned Billy Tea Bush Band led the toe tapping, foot stompin’, hand clapping fun for kids and adults of all 
shapes, sizes and abilities at the ‘Not your average family’ dance.
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COMMUNITY PROGRAMS

CHILDREN’S WEEK – BIG CONCERT FOR LITTLE CHILDREN
Young families were treated to a concert of classical music from around the world. The free concert provided a unique 
opportunity for babies, toddlers and preschoolers to hear beautiful live music with their parents and to interact with the 
musician and instruments.

DIVERSITAT HOLIDAY WORKSHOPS
A short series of holiday art workshops was held at Diversitat’s Northern Community Hub. New arrivals worked with artist 
Laura Alice to explore illustrative techniques and paste-ups. 

DRAWN TOGETHER
Drawn Together brings youth from diverse cultural backgrounds together with artist, Liz McGrath. Through weekly art 
classes and workshops held at The fOrT youth centre in Corio, the young artists explore a wide range of artistic styles, 
techniques and art materials. Liz, an experienced art teacher, provides support, materials and expert art tuition to the 
group. 

FIRST STEPS IN MUSIC
Bluebird Foundation brought renowned US early childhood music education expert Dr John Feierabend to Geelong to 
facilitate a four-day accreditation course for early childhood educators. First Steps in Music is a research-based pedagogi-
cal approach to music and movement for teachers of children from birth through the primary years. A network of accredit-
ed teachers has now been established to support the ongoing implementation of First Steps programs in the community. A 
free parent and educator forum provided an opportunity for the broader community to hear Dr Feierabend speak.

LITTLE BLUEBIRDS 
little bluebirds is an online collection of creative ideas for parents to share with their 0-5 year olds at home. Each week a 
new post is added by one of the Bluebird early childhood educators and includes ideas and resources to support parents 
to bring music, art, nature and healthy food into their homes.

MEET, MOVE & MAKE
Meet, Move & Make is a weekly arts-based group session designed to support young parents to engage in joyful activities 
with their 0-5 year olds. The skills and ideas the parents learn during group time enrich their ongoing relationships with 
their children, turning one morning into a week full of learning opportunities. Based at the Norlane Child and Family 
Centre and supported by the SPACE (Supporting Parents Access to Childcare and Education) co-ordinator at Northern 
Bay College, Meet, Move & Make provides a learning environment for parent and child that supports child development, 
family relationships and effective parenting skills. 

“My favourite thing about Meet, Move & Make is doing the arts and crafts with my child and making friends with other young parents.” Young parent

Bluebird Foundation 2017 Annual Report | 05



COMMUNITY PROGRAMS

MY TRIBE: PEBBLE ISLAND
My Tribe: Pebble Island is a public art initiative that encourages community participation and collaboration. In 2017, artists 
Viktor Cebergs and Ines Machado lead local 3219 residents, school and kindergarten families in a design and construc-
tion process. Together they transformed the island reserve in Tate Street, Thomson, with pebble mosaics and sculpture, 
building community connectedness and establishing an art park that can respond to an evolving neighbourhood.

PROPELLER
Propeller provides support pathways for disadvantaged young people in Geelong to access Workshops at Bluebird 
House. A network of partnerships among social welfare agencies and schools ensures appropriate identification, recruit-
ment and support of young people. The pilot program began in Term Four 2017 and provided a firm foundation for expan-
sion in 2018. 

SENIORS FESTIVAL
The Geelong Seniors Festival is the largest community celebration for seniors in regional Victoria. A partner of the 
state-wide Victorian Seniors Festival, the Festival features a huge variety of community hosted events and experiences 
including workshops, dances, concerts, sporting activities and tours. 

SENIORS FESTIVAL – RITES OF PASSAGE
Local street band, Gypsies in the Garage, presented a program of rousing and moving traditional klezmer tunes. A perfect 
introduction to this intriguing music from Europe and the Middle East, steeped in centuries-old tradition.

TBA@TATE STREET
TBA@Tate Street is a wholistic program that aims to develop strong and creative family connections at Tate Street 
Primary School, while simultaneously supporting mental and physical health and wellbeing among children, families and 
the wider 3219 community. It uses a multi-pronged approach, firmly grounded in a background of multi-disciplinary 
research and links health to the arts in unique ways.
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TINYTATERS
Supported play environments where 0-5 year olds and their 
parents/carers learn and develop important skills through creative 
activities,  specifically music, movement, traditional games and 
nature play.
“I spend each session gazing at the face of my three year old shining 
with joy and asking ‘again’. I cannot express my thanks enough for 
the joy and musical education you are giving to my children.” 
3219 Parent

TAKERTATERS
In-school singing sessions for prep students, their families and their 
teachers that create a partnership between home and school.

SINGTATERS
A comprehensive program of daily singing in the classroom designed 
to support and extend the instrumental music program, promoting  
improved literacy, numeracy and social outcomes throughout the 
year levels, and enhancing the capabilities of classroom teachers to 
use music as a tool for learning.



COMMUNITY PROGRAMS

TBA NORTH
TBA North is a wholistic early childhood program at St Thomas Aquinas and St Francis Xavier Primary Schools that employs 
strategic, innovative arts interventions in an effort to redress poor educational outcomes. The program strives for effective, 
sustainable results for families, taking a two-generational approach and utilising an immersive mentoring model that targets 
teachers, caregivers and children simultaneously. 

 PLAYLINKS
 PlayLinks is a weekly, facilitated art and music group session for parents/carers and their 0-5 year olds. Based at St Thomas Aquinas and St   
 Francis Xavier Primary Schools, the program provides a learning environment for parent and child that supports child development, family   
 relationships and links play experiences to the school environment. The program is open to families living in the 3214 postcode.

 SINGINGLINKS
 A comprehensive program of daily singing in the Prep-2 classrooms designed to support students to become tuneful, beatful and artful whilst   
 promoting literacy, numeracy and social outcomes, and enhancing the capabilities of classroom teachers to use music as a tool for learning.

 MUSICLINKS
 An extended transition-to-school program for parents/carers and their pre-prep children during the six months prior to school entry. Weekly music  
 education parent-child sessions provide a gentle and positive introduction to the school environment, build relationships between parents and   
 school staff and establish a culture of mutual respect and parent engagement.
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WORKSHOPS AT
BLUEBIRD HOUSE

In Term Two 2017, Bluebird Foundation began offering user-pays workshops at its new premises, 
Bluebird House. In line with our strategic plan, the program provides an opportunity for the 
organisation to earn an independent income stream. Additionally, the workshops provide 
participants with access to unique arts workshops at affordable rates and provide facilitating 
artists the opportunity for paid employment. 

Workshops at Bluebird House offered the following programs in 2017:

my messy awesome journal
8-12 YEAR OLDS
with Laura Alice

girls street art collective
13-18 YEAR OLD GIRLS
with Laura Alice

boys street art
13-18 YEAR OLD BOYS
with Cam Plapp

mindfulness art journalling
ADULTS
with Laura Alice
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SUPPORTERS

SNAPSHOT

● Fourteen (14) projects delivered
● 41 arts practitioner contracts
● Over 730 participants engaged in projects
● More than 3,200 audience members 

● Artist Photographer ● Barwon Child, Youth & Family ● Barwon Health ● Bon Accord
● Bunnings ● City of Greater Geelong ● Courthouse Youth Arts ● Deakin University

● Department of Education and Training ● Department of Justice ● Duff’s Jewellers  ● Fagg’s Mitre 10
● The fOrT ● Glen Gardiner ● Geelong Community Foundation ● Geelong Connected Communities

● Give Where You Live ● GPAC ● Howard Glover Trust ● Kerleys Auction Rooms ● KYO
● Market Square Shopping Centre ● Norlane Child and Family Centre ● Northern Bay College

● Oakley ● Paul Kelly Creative ● Peggy Charitable Foundation ● The Raymond Charities
● Rotary Club of Geelong East ● Scandinavian Icecream Company ● Simone Perele

● St Francis Xavier Primary School ● St Thomas Aquinas Primary School
● Tate Street Primary School ● Taubmans ● 360Q ● Logo image courtesy of Cavallini Papers & Co

CHILDREN’S WEEK – BIG CONCERT FOR LITTLE CHILDREN
Young families were treated to a concert of classical music from around the world. The free concert provided a unique 
opportunity for babies, toddlers and preschoolers to hear beautiful live music with their parents and to interact with the 
musician and instruments.

DIVERSITAT HOLIDAY WORKSHOPS
A short series of holiday art workshops was held at Diversitat’s Northern Community Hub. New arrivals worked with artist 
Laura Alice to explore illustrative techniques and paste-ups. 

DRAWN TOGETHER
Drawn Together brings youth from diverse cultural backgrounds together with artist, Liz McGrath. Through weekly art 
classes and workshops held at The fOrT youth centre in Corio, the young artists explore a wide range of artistic styles, 
techniques and art materials. Liz, an experienced art teacher, provides support, materials and expert art tuition to the 
group. 

FIRST STEPS IN MUSIC
Bluebird Foundation brought renowned US early childhood music education expert Dr John Feierabend to Geelong to 
facilitate a four-day accreditation course for early childhood educators. First Steps in Music is a research-based pedagogi-
cal approach to music and movement for teachers of children from birth through the primary years. A network of accredit-
ed teachers has now been established to support the ongoing implementation of First Steps programs in the community. A 
free parent and educator forum provided an opportunity for the broader community to hear Dr Feierabend speak.

LITTLE BLUEBIRDS 
little bluebirds is an online collection of creative ideas for parents to share with their 0-5 year olds at home. Each week a 
new post is added by one of the Bluebird early childhood educators and includes ideas and resources to support parents 
to bring music, art, nature and healthy food into their homes.

MEET, MOVE & MAKE
Meet, Move & Make is a weekly arts-based group session designed to support young parents to engage in joyful activities 
with their 0-5 year olds. The skills and ideas the parents learn during group time enrich their ongoing relationships with 
their children, turning one morning into a week full of learning opportunities. Based at the Norlane Child and Family 
Centre and supported by the SPACE (Supporting Parents Access to Childcare and Education) co-ordinator at Northern 
Bay College, Meet, Move & Make provides a learning environment for parent and child that supports child development, 
family relationships and effective parenting skills. 

“My favourite thing about Meet, Move & Make is doing the arts and crafts with my child and making friends with other young parents.” Young parent

Sources of funding Expenditure

Philanthropic

Earned Revenue

Local Government

Federal Government

State Government

Artist Fees

Production Costs

Materials

Project Management

Marketing/advertising

Insurance

Fundraising

Equipment

Travel

Subscriptions & Professional
Development
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T

MEET THE TEAM

THANK-YOU
Thank you to the talented artists who have given their heart and soul to Bluebird Foundation projects
in 2017.

● Laura Alice
● Rach Brennan
● Billy Tea Bush Band
● Sarah Carroll
● Viktor Cebergs
● Sarah Clarkson
● Dr John Feierabend
● Sandy Gray
● Gypsies in the Garage
● Peter Huf

● Lucy Jones
● Bron Lawson
● Ines Machado
● Liz McGrath
● Tim Neal
● Cam Plapp
● Michael Quarrell
● Jack Robbins
● Lisa Singline
● Phil Smurthwaite
● Fenn Wilson

And special thanks to our volunteers who have helped in many ways – big and small.

Bluebird Foundation Inc. is a not-for-profit incorporated association governed by a volunteer committee of management. 

MARION BAYLEY BA(hons) Performing Arts (Music & Dance)
Born in the UK, Marion studied Musical Theatre at the Arts Education School before graduating from Middlesex University, UK in 
Performing Arts.  Marion emigrated to Australia in 2002 and has held various senior management positions in hospitality including 
Director of Sales & Marketing for Novotel Wollongong.  Marion relocated to Geelong in 2014 to commence her current role at Deakin 
University as General Manager for Deakin Residential Services Waurn Ponds. Reigniting her passion for the arts Marion is an active 
member of the Loft Dance Studio and is very excited to join the wonderful team at the Bluebird Foundation.

TONY BELCHER (Treasurer) BE (Civil) Hons
Tony graduated from Melbourne University in 1993 and has subsequently worked in private, not-for-profit and public sector 
organisations. He has a long record of project delivery and strategic project management, with a particular focus on public and private 
sector collaboration and partnerships.  Tony currently works as the strategic projects coordinator at Barwon Water, managing a $35m 
property consolidation, land development and community infrastructure program. He has been a resident of Geelong since 2008 and 
has a passion for innovation and creativity.

DEBBIE ELEA (President) GradDip (Management)
Debbie worked in the Family Services Department at the City of Greater Geelong for 30 years, ‘semi-retiring’ in 2011, and has been a 
volunteer with the Bluebird Foundation since its early days. Singing is a passion and Debbie is Assistant Director of Geelong Harmony 
Chorus and sings with Something Else! quartet. 

ANGELICA KLEIN-BOONSCHATE (from 15.08.17) BHlthSc & IntDev
Angelica(Gel) is Bendigo born and bred but made the sea change to Geelong in early 2017. Graduating University with an 
Undergraduate in Health Science (Biomedical Science) and International Development, she is a lover of travel and is an avid explorer. 
Passionate about positive mental health and volleyball, Gel is the Coach of the Victorian Boys U16 School Sport Victoria Volleyball 
Team and Assistant Coach of the Bendigo Academy of Sport. Lover of all people, Gel really comes alive when integrating her love of 
music and singing, with the next generation; seeing children and adolescents exploring the power of the arts.
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MEET THE TEAM

BRONWYN LAWSON (Secretary from 21.03.17) BMus (Therapy) Hons, BEd 
A founding member of Bluebird Foundation, Bron Lawson develops and manages arts projects that respond to community needs and 
galvanise collaboration amongst local organisations, businesses and individuals. Her creative work has touched many organisations 
including Bluebird Foundation, Kids Plus, the Geelong Youth Choir and Noah's Ark. She is also an experienced and passionate 
practitioner, facilitating parent-child music groups in therapeutic and educational settings.

DARREN SLATTERY (Treasurer until 16.02.17) BCom (Acc & Fin), CPA
Darren Slattery graduated from Deakin University in 2002 majoring in accounting and financial planning before completing his CPA in 
2005. He has worked in public practice accounting since 2002, focusing on many aspects including personal tax returns, small 
business tax compliance and development as well as self managed superannuation funds. His professional focus is giving individuals 
and small business clients as much value-add advice to help them develop from a tax and financial perspective.

BRONTE STEAD Dip Art & Design
Since studying at The Gordon Bronte has been in various roles in the creative industry. These include photo retouching, designing & 
marketing sports clothing, graphic design and photography. Bronte also enjoys drawing and painting and has written and illustrated 
several self-published children’s books. Recently Bronte pursued his goal to teach and is currently a Trainer with Diversitat Training.

ARIANE VRISAKIS (Secretary until 21.03.17) BA, LLB, Dip Performing Arts (Theatre)
Ariane studied Arts/Law at NSW University and completed her law degree at Monash University after moving to Melbourne.  Ariane has 
worked in private practice and has over 10 years’ experience working as a corporate lawyer at Telstra. Ariane also has many years’ 
experience in the performing arts industry as a performer, producer and arts administrator.  After graduating from the Western Australi-
an Academy of Performing Arts, Ariane worked for 5 years in a community theatre project in Melbourne city called Lunchtime Theatre 
with Soup Kitchen Theatre Company in which she developed a passion for community theatre with a particular focus on theatre which 
is accessible to all members of the community including people with disabilities and those who are financially disadvantaged.
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treasurer’s report

Tony Belcher
Treasurer
Bluebird Foundation Inc 

Imagination Taking Flight
I am pleased to present my first Treasurer’s Report in a year that the Bluebird Foundation’s 
finances and programs continued to grow.
 
Significantly, 2017 saw an increase in program expenditure made possible following generous 
philanthropic donations in 2016. Despite the increase in annual program expenditure, the 
foundation’s finances remain in a healthy position at the end of 2017. This has in part been made 
possible by an increased diversity of income, and in particular the successful establishment of 
user pays workshop programs.
 
It is noted that for clarity, and as per previous financial reporting, $53,923 has been recorded as 
income in advance for programs committed to be delivered in 2018.
 
Net assets held by the foundation increased by $17,351 to $43,451 after accounting for income 
received in advance.
 
I would like to thank the Committee for their support and work to grow the foundation over the 
past year and Glen Gardiner for once again generously offering to audit the financial records pro 
bono.
 
Yours faithfully,
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FINANCIALS 

Bluebird Foundation Inc. is a not-for-profit incorporated association governed by a volunteer committee of management. 

MARION BAYLEY BA(hons) Performing Arts (Music & Dance)
Born in the UK, Marion studied Musical Theatre at the Arts Education School before graduating from Middlesex University, UK in 
Performing Arts.  Marion emigrated to Australia in 2002 and has held various senior management positions in hospitality including 
Director of Sales & Marketing for Novotel Wollongong.  Marion relocated to Geelong in 2014 to commence her current role at Deakin 
University as General Manager for Deakin Residential Services Waurn Ponds. Reigniting her passion for the arts Marion is an active 
member of the Loft Dance Studio and is very excited to join the wonderful team at the Bluebird Foundation.

TONY BELCHER (Treasurer) BE (Civil) Hons
Tony graduated from Melbourne University in 1993 and has subsequently worked in private, not-for-profit and public sector 
organisations. He has a long record of project delivery and strategic project management, with a particular focus on public and private 
sector collaboration and partnerships.  Tony currently works as the strategic projects coordinator at Barwon Water, managing a $35m 
property consolidation, land development and community infrastructure program. He has been a resident of Geelong since 2008 and 
has a passion for innovation and creativity.

DEBBIE ELEA (President) GradDip (Management)
Debbie worked in the Family Services Department at the City of Greater Geelong for 30 years, ‘semi-retiring’ in 2011, and has been a 
volunteer with the Bluebird Foundation since its early days. Singing is a passion and Debbie is Assistant Director of Geelong Harmony 
Chorus and sings with Something Else! quartet. 

ANGELICA KLEIN-BOONSCHATE (from 15.08.17) BHlthSc & IntDev
Angelica(Gel) is Bendigo born and bred but made the sea change to Geelong in early 2017. Graduating University with an 
Undergraduate in Health Science (Biomedical Science) and International Development, she is a lover of travel and is an avid explorer. 
Passionate about positive mental health and volleyball, Gel is the Coach of the Victorian Boys U16 School Sport Victoria Volleyball 
Team and Assistant Coach of the Bendigo Academy of Sport. Lover of all people, Gel really comes alive when integrating her love of 
music and singing, with the next generation; seeing children and adolescents exploring the power of the arts.

Bluebird Foundation 2017 Annual Report | 13



FINANCIALS 
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ABN 44 206 851 526
PO Box 1113, Geelong VIC 3220

info@bluebirdfoundationinc.org.au
www.bluebirdfoundationinc.org.au


