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Bluebird Foundation is a community arts organisation creating and delivering quality arts programs that make a difference. 

Bluebird was founded in 2009 by a small group of passionate volunteers with a dream to change the lives of marginalised 

people in our community. Over the past seven years the organisation has worked tirelessly to build partnerships with the 

philanthropic community, government bodies, local council, schools, social welfare agencies, health organisations, other arts 

organisations, members of the community and importantly, professional artists who share the vision that the arts have the 

power to create meaningful social change. Through this work Bluebird has positioned itself as one of the leading organisations 

in this field in the Barwon region.

Imagination taking flight

Values
We value:

• Reaching for the stars and creating magic memories

• The arts as a journey

• Lasting connections

• Asking, listening, understanding

• Integrity

• Creativity

• Sustainability

1

Bluebird Foundation Inc. 2016 Annual Report  1



President’s Report
Imagination Taking Flight. 

The last twelve months of the Bluebird Foundation has seen our motto come to life!

We’ve successfully delivered 12 programs and provided several specialised short-term projects, all of which are described in 

this annual report.

We rely on philanthropic grants to continue our programs and to fund special projects. Bluebird Foundation’s Program Manager, 

Bron Lawson, is the driving force behind these initiatives and the writing of submissions. To date our grant submissions have 

had a high rate of success. 

Given our reliability on grants, additional fundraising is essential. Our Vintage Trivia Challenge and Bargain Hunters events 

both raised our profile in the community and returned funds to assist us in continuing our work.  There are also regular 

donors through our ‘Adopt a Birdhouse’ program. We aim to become sustainable and will be trialing a number of programs 

in 2017 to help achieve this goal. 

At the end of 2016, a local corporation (who wishes to remain anonymous) offered Bluebird Foundation a house in South 

Geelong on a peppercorn lease. This really is ‘imagination taking flight’! Many dreams will become reality as we work to 

make this space our own.

I’m proud to be a part of this small but dynamic organisation with its dedicated committee of management. The individual 

skills and talents of each committee member glue together all the necessary ‘parts’ to assist the Bluebird Foundation to 

operate. I’d like to thank each committee member for their enthusiasm and diligence. 

During the year we sadly farewelled from our committee Kelly Clifford and Rebecca Bone. I thank them for their work with 

the Bluebird Foundation.

Where would we be without our artists, volunteers and supporters?  Thanks to each of them for the special talents, enthusiasm 

and assistance they bring.

A huge thanks to our Program Manager, Bron Lawson, who IS the Bluebird Foundation. Through her vision and drive the 

Bluebird Foundation has become a respected community arts organisation in Geelong. 

I believe that the Bluebird Foundation really has made a difference in people’s lives. Our work with vulnerable and marginalised 

communities and our newest Australians has brought confidence, joy and opportunity to those involved. It is a wonderful 

achievement.

I look forward to the next twelve months, in which many more dreams will be realised.

Debbie Elea

President

Bluebird Foundation Inc
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Our Projects
Bluebird Foundation creates art projects that respond to the unique needs and ambitions of our project partners.  

We provide a complete arts management service starting with the project concept and finishing with the completed artwork and/

or event.  

Our services include:

• raising funds from government, philanthropic and corporate sources

• fulfilling sponsorship agreements

• project planning

• recruiting, contracting and managing artists and project workers

• event production

• financial management of projects

• publicity and marketing

• administration and governance (insurance, risk management, record keeping).

Our services are provided predominantly for community organisations particularly in the health, education and early childhood 

sectors.

Athena’s Guild
Athena’s Guild is a mentoring collective that matches experienced professional artists with community artists who have a 

disability or barrier to accessing quality arts programs. 

In 2016, Athena’s Guild returned with a focus on music and songwriting. A team of professional musicians/song-writers was 

matched with a group of community musicians experiencing mental health issues in mentoring pairs. These pairs worked 

together over a series of one-on-one songwriting sessions to develop songwriting and performance skills. The project 

culminated in a live concert at Courthouse Youth Arts on 25th May, 2016.

“Personally, my mentee has taught me a lot about mental health, how it affects people 
in so many different ways and although it can have negative effects or be triggered by 
negative events, it also has a lot of positives.” Athena’s Guild mentor

A collaboration with the Rotary Club of Geelong East and proudly supported by the Geelong Community Foundation.
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Bluebird Arts
Bluebird Arts is a long-term collaboration designed to enrich the lives of Barwon Health clients and support Barwon Health 

staff to increase their skills and confidence to incorporate the Arts into their ongoing programs.

Bluebird Arts – CUBED
CUBED was a multi-faceted project raising awareness of hidden young carers in the community through the arts. A series 

of workshops facilitated by Jenna Ramondo allowed young carers (aged 8-20 years) to explore collage art that incorporated 

found images as well as their own drawings, paintings and text. Their artworks form the basis of two large-scale street art 

installations reflecting what it means to be a young carer.

Images from the street art were also used to create a package of hardcopy materials that provide information and support 

to young carers in the community. These were distributed to schools and youth services in the region. Young Carers were 

trained and supported to share their personal stories with peers within school and youth service programs.

“It’s great to have my work in town, as maybe it will raise awareness and help other young 
carers” Willow, 14 yrs

A collaboration with The Young Carer Program at Barwon Health and proudly supported by a Community Inclusion and 

Capability Development grant from the NDIS. 

Bump & Groove
Young mums graduating from the Bump mentoring program in 

Geelong were invited to a six-week transition program that created 

a pathway into Dabble ‘n’ Dance, a weekly arts-based group session 

designed to support 0-5 year olds to develop school readiness skills 

and expose young parents to attachment-based activities, positive 

child-focused time and models of positive behaviour management 

techniques. The program introduced the children and parents to the 

facilitators and arts-based activities, creating a gentle and welcoming 

pathway for ongoing participation.

“I love watching my child learn and have fun. I’ve 
also enjoyed being able to talk with the other 
mums” Young parent

A collaboration with Bump and Northern Bay College and proudly 

supported by the Harold Mitchell Foundation.
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Children’s Week
Children’s week celebrates the right of children to enjoy childhood. It is also a time for children to demonstrate their talents, 

skills and abilities.

Children’s Week – ‘Not your average family’ dance
The renowned Billy Tea Bush Band led the toe tapping, foot stompin’, hand clapping fun for kids and adults of all shapes, 

sizes and abilities at the ‘Not your average family’ dance.

“Our whole family had a fabulous afternoon!” Parent

Proudly supported by the Department of Education and Training.

Children’s Week – Big Concert for Little Children
Young families were treated to a concert of classical music. The free concert provided a unique opportunity for babies, 

toddlers and preschoolers to hear beautiful live music with their parents and to interact with the musicians and instruments.

A collaboration with St Thomas Aquinas Primary School and proudly supported by the City of Greater Geelong.

Dabble ‘n’ Dance
Dabble ‘n’ Dance is a weekly arts-based group session designed to support 0-5 year olds to develop school readiness skills 

and expose young parents to attachment-based activities, positive child-focused time and models of positive behaviour 

management techniques. Based at the Northern Bay Family Centre and supported by the Young Parents Access Program 

at Northern Bay College, Dabble ‘n’ Dance provides a learning environment for parent and child that supports child 

development, family relationships and effective parenting skills. 

“The environment is very welcoming and I like seeing my child learning new things.”  
3214 Parent
 

A collaboration with Northern Bay College and proudly supported by Give Where You Live and Barwon Child, Youth & Family.
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Drawn Together
Drawn Together brings youth from Geelong’s Karen and Karenni communities together with artist, Liz McGrath. Through 

weekly art classes and workshops held at The fOrT youth centre in Corio, the young artists explore a wide range of artistic 

styles, techniques and art materials. Liz, an experienced art teacher, provides support, materials and expert art tuition to the 

group, who live in the northern suburbs of Geelong. 

A collaboration with The fOrT.

little bluebirds 
little bluebirds is an online collection of creative ideas for parents to share with their 0-5 year olds at home. Each week a 

new post is added by one of the Bluebird early childhood educators and includes ideas and resources to support parents to 

bring music, art, nature and healthy food into their homes.

Proudly supported by Give Where You Live.

Nature Play Week – A pocketful of pebbles
Bluebird Foundation celebrated Nature Play Week with an afternoon of nature play, planting and pebble art led by artist, 

Ines Machado.

“The children loved being part of this and came home inspired to make their own.” Parent

A collaboration with Tate Street Primary School and proudly supported by Bunnings Waurn Ponds, Landcare Australia, 

Bourkey’s Front Yard and Newcomb Sand & Soil Supplies.

PlayLinks
PlayLinks is a weekly, facilitated art and music group session for parents/carers and their 0-5 year olds. Based at St Thomas 

Aquinas and St Francis Xavier Primary Schools, the program provides a learning environment for parent and child that 

supports child development, family relationships and links play experiences to the school environment. The program is open 

to families living in the 3214 postcode.

“I really enjoy going to PlayLinks every week and my daughter has heaps of fun!” 3214 
Parent

 A collaboration with St Thomas Aquinas and St Francis Xavier Primary Schools and City of Greater Geelong, PlayLinks is 

proudly supported by Best Start, Terminals and Give Where You Live.
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Seniors Festival
The Geelong Seniors Festival is the largest community celebration for seniors in regional Victoria. A partner of the state-wide 
Victorian Seniors Festival, the Festival features a huge variety of community hosted events and experiences including workshops, 

dances, concerts, sporting activities and tours. 

Seniors Festival – Another pocketful of pebbles
Another pocketful of pebbles was an intergenerational event celebrating the Geelong Seniors Festival and Children’s Week at Tate 
Street Primary School. Brazilian artist Ines Machado guided the creation of a beautiful pebble mosaic installation at the front 

entrance of the school.

“We had a marvellous time sharing in the children’s enthusiasm.” Grannie and Gramps

A collaboration with Tate Street Primary School and proudly supported by the City of Greater Geelong and Bunnings.

TBA@Tate Street
TBA@Tate Street is a wholistic program that aims to develop strong and creative family connections at Tate Street Primary 
School, while simultaneously supporting mental and physical health and wellbeing among children, families and the wider 3219 
community. It uses a multi-pronged approach, firmly grounded in a background of multi-disciplinary research and links health to 

the arts in unique ways.

TinyTaters
Supported play environments where 0-5 year olds and their parents/carers learn and develop important skills through creative 

activities, specifically music, movement, traditional games and nature play.

“It teaches my kids things I probably could not. I enjoy the support from the teachers too.” 
3219 Parent

Takertaters
In-school singing sessions for prep students, their families and their teachers that create a partnership between home and school.

“My favourite aspect was participating with my son and being able to bring my daughter along. It 
helped both of them adjust to school. Him going and her staying at home.” 3219 Parent 

Singtaters
A comprehensive program of daily singing in the classroom designed to support and extend the instrumental music program, 
promoting improved literacy, numeracy and social outcomes throughout the year levels, and enhancing the capabilities of 
classroom teachers to use music as a tool for learning.

“It is an important part of the children’s learning and it’s a brilliant part of Tate Street.” Grade 
Prep/1 teacher

TBA = Tuneful Beatful Artful     A collaboration with Tate Street Primary School and proudly supported by the Raymond Charities.
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Snapshot
• Twelve (12) projects delivered

• 35 arts practitioner contracts

• Over 500 participants engaged in projects

• More than 2,000 audience members 

PATRON • Kevin Flynn

SUPPORTERS

• Artist Photographer  • Barwon Child, Youth & Family  • Barwon Health  •  Best Start  •  Bottles & Barrels

• Bourkey’s Front Yard  • Bunnings   •  City of Greater Geelong   • Coles   •  Courthouse Youth Arts  •  Deakin University

• Department of Education and Training   •  Department of Justice   •  Duff’s Jewellers    • The fOrT   •  Glen Gardiner

• Geelong Community Foundation   •  Geelong Connected Communities   •   Give Where You Live   •   GPAC

• Harold Mitchell Foundation   • Kerleys Auction Rooms   •  KYO   •  Landcare Australia   • Lascelles Ballarat

• The Loft   •  Market Square Shopping Centre   •  Mecure Geelong   •  National Disability Insurance Agency

• Newcomb Sand & Soil Supplies   •  Norlane Child and Family Centre   •  Northern Bay College

• Northern Bay Family Centre   •  Oakley   •  Paul Kelly Creative   •  Raise   •  The Raymond Charities

• Rotary Club of Geelong East   •   Salon Eve   •  Second Bite   •  St Francis Xavier Primary School

• St Thomas Aquinas Primary School   •  Tate Street Primary School   •  Terminals

• The Turret Café   •  U can 2 weight loss and fitness   •  Waurn Ponds Estate   •  World Organics

Logo image courtesy of 

Philanthropic

Earned Revenue

Local Government

State Government

Service Fees

Artist Fees

Production Services

Travel

Materials

Project Management

Administration

Equipment

Fundraising

Marketing

Our Supporters

Sources of funding Expenditure
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• Rach Brennan

• Billy Tea Bush Band

• Sarah Carroll

• Sarah Clarkson

• Tony Cook

• Diane Gardner

• Sandy Gray

• Peter Huf

• Lucy Jones

• Bron Lawson

• Ines Machado

• Liz McGrath

• Tim Neal

• Michael Quarrell

• Jenna Ramondo

• Jack Robbins

• Lisa Singline

• Phil Smurthwaite

Thank You
Thank you to the talented artists who have given their heart and soul to Bluebird Foundation projects in 2016.

And special thanks to our volunteers who have helped in many ways – big and small.

2016 Committee Of Management
Bluebird Foundation Inc. is a not-for-profit incorporated association governed by a volunteer committee of management. 

Marion Bayley BA(hons) Performing Arts (Music & Dance) (from 2.6.16)
Born in the UK, Marion studied Musical Theatre at the Arts Education School before graduating from Middlesex University, UK 

in Performing Arts.  Marion emigrated to Australia in 2002 and has held various senior management positions in hospitality 

including Director of Sales & Marketing for Novotel Wollongong.  Marion relocated to Geelong in 2014 to commence her 

current role at Deakin University as General Manager for Deakin Residential Services Waurn Ponds. Reigniting her passion for 

the arts Marion is an active member of the Loft Dance Studio and is very excited to join the wonderful team at the Bluebird 

Foundation.

Tony Belcher BE (Civil) Hons (from 6.12.16)
Tony graduated from Melbourne University in 1993 and has subsequently worked in private, not-for-profit and public sector 

organisations. He has a long record of project delivery and strategic project management, with a particular focus on public 

and private sector collaboration and partnerships.  Tony currently works as the strategic projects coordinator at Barwon Water, 

managing a $35m property  consolidation, land development and community infrastructure program. He has been a resident 

of Geelong since 2008 and has a passion for innovation and creativity.

Rebecca Bone BA GDipPR (until 12.4.16)
With over 20 years’ experience in Public Relations and Event Management, Rebecca Bone has worked in numerous not-for-

profit organisations including World Vision, the Bone Marrow Donor Institute and the Australian Academy of Technological 

Sciences and Engineering. In 2006 she started her own business managing media and fundraising events for the not-for-profit 

and arts sectors. Following a move to Geelong in 2010, Rebecca joined Deakin University and is currently the Manager of 

Graduations, Events and Client Services.
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Kelly Clifford BEd, GradDip (Arts & Entertainment Management) (until 14.6.16)
Since moving to Geelong in 1997 to teach Drama at The Geelong College, Kelly has been an active participant in the Geelong 

community. For seven years she was President of Geelong Repertory Theatre Company and is currently a committee member. 

Kelly is an in-demand director with sell-out productions and recently won the Victorian Drama League Award for Best Director 

of a Comedy with Almost, Maine for Geelong Repertory Theatre Company. Professionally, she has worked in Australia, the UK 

and US teaching drama and has presented at numerous education conferences.  She is a graduate of the Leaders for Geelong 

program and is currently a Director on Geelong Connected Communities Board. Kelly is the Youth and Education Program 

Manager at the Geelong Performing Arts Centre.

Debbie Elea GradDip (Management)
Debbie worked in the Family Services Department at the City of Greater Geelong for 30 years, ‘semi-retiring’ in 2011, and has 

been a volunteer with the Bluebird Foundation since its early days. Singing is a passion and Debbie is Assistant Director of 

Geelong Harmony Chorus and sings with Something Else! quartet. 

Bronwyn Lawson (Secretary until 16.08.16) BMus (Therapy) Hons, BEd 
A founding member of Bluebird Foundation, Bron Lawson develops and manages arts projects that respond to community 

needs and galvanise collaboration amongst local organisations, businesses and individuals. Her creative work has touched many 

organisations including Bluebird Foundation, Kids Plus, the Geelong Youth Choir and Noah’s Ark. She is also an experienced 

and passionate practitioner, facilitating parent-child music groups in therapeutic and educational settings.

Darren Slattery (Treasurer) BCom (Acc & Fin), CPA
Darren Slattery graduated from Deakin University in 2002 majoring in accounting and financial planning before completing his 

CPA in 2005. He has worked in public practice accounting since 2002, focusing on many aspects including personal tax returns, 

small business tax compliance and development as well as self managed superannuation funds. His professional focus is giving 

individuals and small business clients as much value-add advice to help them develop from a tax and financial perspective.

Bronte Stead Dip Art & Design (from 2.6.16)
Since studying at The Gordon Bronte has been in various roles in the creative industry. These include photo retouching, 

designing & marketing sports clothing, graphic design and photography. Bronte also enjoys drawing and painting and has 

written and illustrated several self-published children’s books. Recently Bronte pursued his goal to teach and is currently a 

Trainer with Diversitat Training.

Ariane Vrisakis (Secretary from 16.08.16) BA, LLB, Dip Performing Arts (Theatre)
Ariane studied Arts/Law at NSW University and completed her law degree at Monash University after moving to Melbourne.  

Ariane has worked in private practice and has over 10 years’ experience working as a corporate lawyer at Telstra. Ariane also has 

many years’ experience in the performing arts industry as a performer, producer and arts administrator.  After graduating from 

the Western Australian Academy of Performing Arts, Ariane worked for 5 years in a community theatre project in Melbourne 

city called Lunchtime Theatre with Soup Kitchen Theatre Company in which she developed a passion for community theatre 

with a particular focus on theatre which is accessible to all members of the community including people with disabilities and 

those who are financially disadvantaged.
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Treasurer’s Report 
For the operating year ended 31st December 2016.

The attached are the final accounts for 2016 being the seventh year of operation for Bluebird.

Our operating result this year was a profit of $16,896. In line with the decision of the board in 2015, the accounts have taken 

up a liability “Income In Advance” which recognises $116,783 of income received prior to projects beginning.

Interest received for the year has again increased from $1,364 to $1,419 despite the decrease in interest rates within the 

current economic climate. Fundraising of $9,826 was a tremendous effort that was the direct result of hard work from board 

members and volunteers. This income is a major factor for the organisation showing an overall profit. The organisation is a 

not-for-profit and funds received from philanthropic organisations and Government departments must be accounted for by 

way of project expenditure. As such, projects themselves generally operate as a break even unless of course there have been 

unforseen income such as ticket sales. The 5% administration cost on each project covers our general overhead expenditure.

With retained profits of $26,100 after allowing for income received in advance, the organisation has available cash to assist 

in the growth of its operations. It is evident that the organisation has had one of its better years as it continues to grow at 

a sustainable level. This is testament to an exceptional board and its hard work.

As this is my last year as treasurer for the organisation, I would like to thank Bronwyn Lawson and the board for the opportunity 

to be treasurer for the last three years. It has been a great experience and I have enjoyed the role. I wish Tony Belcher all the 

best in taking over as treasurer. I believe he has a lot to offer the organisation based on my brief dealings with him during 

the handover process and will be a great asset.

If there are any queries please don’t hesitate to contact me.

Yours faithfully,

Darren Slattery  CPA

Treasurer

Bluebird Foundation Inc.
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www.bluebirdfoundationinc.org.au

PO Box 1113, Geelong VIC 3220
info@bluebirdfoundationinc.org.au

ABN 44 206 851 526

Find us on


